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Strategic Plan show that sustainable allocation and strategic use of resources will help to
ensure that Rwanda uses its resources efficlently to achieve impressive health goals. The
successful implementation of this health financing strategy plan will provide Rwanda with
an opportunity to consolidate on progress already made on several fronts and accelerate
the country towards universal health coverage and achieving the Sustainable Developmaent
Goals (SDGs).

12
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Althgugh the RS5E Tormal sector employvess’ medical wheme covers formal sector
empioyess thet include low cadie to senior Government officials, theve k& sl mited
diversity. This is beceume enrollees are relatively simlar by holding formal employment. The
case & similar for MM, MES-UR and even more, pronounced for private health insurance
that covers those that can afford premiums charged by the privite health irsurance
gchemes. in genaeral, the sizes of the poods vary broween different insurance schemes: Sach
vatiation means that there 5 @& oneven risk pool, especially within the kegest insurer In
Rwanda (i.e. the CBHI]. Data from 2016/17 show that the poflicy mandating the 5% revenus
cross-subsidisation from ather Insurance whemad has nel eliminated annual deficlt wihich
stood at 42.6% as at J0LG/1T. A semmary of the vanous health fnancing mechaniams in

tedres of the peoling MTangemant i provided in Teble 6.

In sammary, while Rwanda has made significant progress in improving the pool of fumds in
the health sector, soma challenges remain. Ore of thess chellanges relates io the
fragmentation of posls. The current arrangement is problemalic becaus= the share of funds
that each poal doed nat rellect the thare of the population that it servel — spending per
CBHI mimber remalins smalles than spending per RESE formal sector employess’ medical
scheme member, for instance,
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outcomes and yielded eMiciency gaies for the healith system. & i nobed that PEF i among
the mechanisms that helped the country to attain health-related MDGe. For the last faw
yoars, considgrabla improvamants have been made such ps rking PEF bo the sccreditation
prograsmme a1 the haspital kevel 1o entere guality and sustainable outcomes incuding
health outcomes. However, the sustainability of PBF remains a challenge. Sven thaugh the
Gak ks curmently the major funder of the PBF programme, development partmers still prowide
substantive support. Using dats from the Mok, in 2030-11, Global Fund accounted for 56%
of PEF budget, and this decined 1o 35% by 2015/16. it i estimated that domestic funds will
cover the PBF almast entirely by 2024 if the current trend porsists.

A summary of health senvice purchasing in Rwands [ provided in Tabls 8. Overall, there sre
elemaniy all strategic purchading in thie Reands bealth system. However, there & roam for
Improvement, cipecially in ensuring that the purchage of health services for the populstion
ts in Bne with the peeds of the population and that quality heatth services are provided. To
erswre this, the information sysbém in Lhe country mast be algned to provide timely and
relevant information far dechiion making.
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LY Suss==ary 4 mernmert of Bwands s haahs Trancing spstem

Rwanda’s yuteess in bealth lssnging reliorms moluding PBE strategy and CBH1 scheme: hay
tortribuled i the sipsficanl mporsents 5 squty = health seves usage, Tnescal
prodecbon end overall health prolile of the pordation. The country was able o cover a
vty Bigh piogoribon of tha populities wilh haath inladahoe withes @ Foliiely dharl) time,
Ths was made possibie by strong politcal will and the geswral desing of the coundry ks
pchirer univerial sccew o heelth sersices,

Chairall, & snigniod of
Famars 1 harnmmairy of hewtth inancap by funorieng, Baenge, PS8 B haallh  Gnancing
lamdcape A Awanda
|5 3P in Fipare 7.
In sy, iU
raising i
preieminantly  trom
aufpnal lundi  with
iira wubitantial
share fresni
Gowgrriment funds.
Thate are subsiTantisl
poodsd  fumds
Fwwaa
g ndiminanthy
thizragh 15s RESH thal
mverwes e CEH
) the R5SE foemal
sisfior ampligees’ medical sthisme Pyrpheing of heatsh sersides & predomeegnify through
i HESH.
Micen than 0% of the population & ooversd throagh the CRHT asd (e 558 formal e
emplpeey medcal ycheme whene Thens o grester access o publlic proiders than pivals
promiless. Individual puechasrg ocducy through oul-ofpodet payments, inchsfing oo
payments while @ wrall weare of purcasing i thosgh privats healts insumnee, Presduies ol
hegth wervaes iy predoemrantly brom publs Bacililies i Pwanda, Frivaie seneoes, apart
From thens provided through healih posts, comcentraied malsly b= digall Oy, i growing
steadiy. Thore B 553 B nend 10 IBCPEISE FAEEmEnT I health efrasrraitund 1D ey
puvess i healih care,

Sowrces USSD (D155 ARTT (2004150 U851 repon; LSAR arivaie

1.1 Caniluakam

Mwanda'y heslth Bnanging nvtem hes suteismhslly evolved over the past 25 peacs. ‘While:
haulth wervices ware free of chaige immadisbely aftes 100 Genotide against Tuhiby, the



msed to ntroduce user charges was based, among other things, on cost recovery and
ravenue generation,

Rwanda's health insurance system was born to address soma of the challanpges facing the
country including the need to protect the peor and vulnerable - 8 commitment that [s at the
heart of the GoR, Specifically, the CBHI reform has been halled as one of the most
successiul health sector inltlatives in Africa. In fact, with the mandatory enrolment law, over
00% of the population is currently insured. Although the CBHI is the largest insurer, other
schemes that exist in the country include some social health Imswrance schemes [RS5H
formal sector employess’ medical scheme, MMI, MIS-UR) and a few private healch
insrance plans. Currently, the CBHI scheme and R558 formal sector employess’ medical
scheme sre both howsed within the Rwanda Social Security Board. The GoR has made
significant strides in financing health services, However, external funds 55l comprise the
butk of the health portiolio in the country. With this, the sustairability and/or improvemant
af the current health financing system & oritical in ondor T sustein the gairs and cover
future needs associated with the growing burden of diseases.

LH



CHAFTIH I ViSEON, MESSEN ARD rEal TH FIRANCING STRATEGILS

1.1 Valos

All Rwnndsny have sccess 10 @ tomprehenidve package of quality and people-centned
hisalth-Care servioes withou! financiad hardship.

2.1 Misann

Th miission of tha Hoalih Finencing Strategic Plan s to sorengihen linancisd risk profecticn
for all Mwancan c#lseey and snwee unbeerial scoess 1o quality heshtt servioes. (inchading

prevenilice, promation, Treatment and rehabBTation) To s hisve Towands UHC

13 Susingic Dhpective

Thie ewerall ohisctive of thin stretegy & o stheagthan cusrent financing machanisms for
hwalih ard acoelerate progress towand UHC theough ralsing sufficdest rosowrces and
masuring an suitable distribution of hesith reusurce, mprovieg eqully and efiency mn
haht linancing system.

This ovierall ohijecties will be attained theough the following strategic objecti

1. To sirengihen effced towands ressurces mobilisation o emure avadanisy of
ateguinte and sufficient ressurces 1o finance the delivedy of healih wendces in Bne
Wil HESF IV

1. Toincrease effectve pooling and strengifen strategic purchasing mechassams that
wrnure the sttainment of squitsble and efficent rescoroe allocation and defivery of
asity hesith services

1 To promoie oguity in sccew o and ullliation of sealth services and reduce barriens
to health care sevices

4. Toenhance elficlency snd squity In allacation end use ol heslth sector rescainie 1o
incroasn the wahe for money of public spending

i To sirengthen coordinstion mechanism that will enue eflective partnenhin
among pablic secior, private socior and development partners in fnancing and
debvmry of healih services.

& Encowmge amd incontiviss quality improvemom i haalth cane dolhwery and enhance
the papulation’s wetisdsction and engagement in heaithcare decisiom:

T. Ta enkasee systemi for the tmely production of qualty and credibie hosith budget
ared gxpangliburs infoimation to inform pedicy dislogus and dechsion making.



2.0 Caiivipn el v Sraaragho Frossewnd

This das et potlines 14 seg Atiasegls nbclive anil Ilervsnlions maissy song ith the
shren main headth frandng functions. [revenue reeing., pooling and sirstegic purchasingl. 1t
Iy recagnived thet ether facine be sutiade the Bdahh sectar, e The socisl deisrminant ol
Paakh, D ae Enporiant to address 1o sesure Bat the heatth fisancing system pavforms
weell, Wil these Bocisl Deiermcants ol Health oo not within the wope ol s wori,
sighatan iy inveising i the woial detarminanty of haaith ssedy 10 higpen n Nwanids

The doiiwing 521 of criterts pustded the cevetpment of health francing stratepes:

Relevarce (o Uhe Rwanda haakth system
*  [Eriderce-bied = e Pellowing critical chalisnges idesvtilied in the dtusbios snalyes
& Aligamant with swisting rational policies and sraiegies [induding the Hmaith Sector
Policy, Health Fnancng Seifsnabelity Policy, HESP IV, Metional Siesiegy for
Transformagian RET1], Valon 20504
& Agherence o the guideg principhes of the JILS Heah Secior Policy namely, people-
centred, integrafed; and wetenable heallh cans serioe
e ney gaing and cost cordmnment
Mieasurability — can be magseed with indeapan
Linder standable — eveyore sgrees and undemstands e mmpordance
Actavable [1esibie] and time-bound
# [an oonritene 0 enaring aoooss, equity, efficency, oooountabisy, s Peaith
aysiem periormanoe

It i emaortant B0 krwosw thet each inbervenbion W sgnificed and impofesd,  Thoy the
pprnech in prinitiation of thie (Etige, o dopied |6 thi dadusmin, i 1o label dath
imaraedion &f 3 Chor-Ipme, MESum-EEM OF ongerm  Shor-erm infEnestiont ane
thome thai can be implemanied within & relatively short perod while long-berm
irtEremsitiony yil only B gchisved i an sxTentded penod, Tephcally mane than LD yeen.

7.5 STHATEGIC FOCLS 1 Mevenes raising sratrgies

ACsEratng progress boward L0 requires thal Bwaereis's ealth lingecing yyabess rouimely
grrater wificient, pgutisde, pradictable anil lirgely domeisg resouigen. Bevemun Taming
shialeges arg mandsd 10 addredd The curend Challeges of Gmied Nl reesancs 10
firance the healih weton, imind privaie wecioe eegagement in heallh, dependency on
aimmmal resources with much kess predictabdity, and for strengtheneg Pirg

Several revervasranng wrateges are erwieoned in e yhort-, mesu- and long-term. The
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151 ¥rsegy 1.1 inowess Gof revenees) E0ssnes Slocabd 1o the health seolee

Alhough Ryarda ha s mel e ASugs Tagel, spending 17% ol Girentment Budget st il
WS O healih and haaih-relaied aOvllied, par Cajets Gouednimenl spending oo health
minaes inadequate i0 meet the nesds of the people of Mwvanda — ihe HESP IV esbemaies
thart 560 per penon wil be nesded”. Al axtemal funds hevwe declined tobatetinlly opes
the leil decade. The Mobl ibould sctesly engape in ontinupin didopgue with (he
{peremminenl [Eapacislly wilk MIRTCOFN] 4o articulale @ reeds (Le meke 8 diong cawe for
imcresing its allocation brom domeslic budget) throogh efleciive planming and distuss
pansible francing optiong Tor applementing svtemal furds and cioseg Hoensclal gaps. Tha
morewsed allocetion could e from o growth in e ta base sed eoreassd tam
complanes, wheh nesds 1o b i, There Sould alsn Be dtusinng egarding he
use of “ain ta ™" to finance heahi sereces in Bwada,

T ey This, Bk i 5 fibil B3 SFEAETRHES Glwardifeg bl pRvienancs within 5 Mo# 16
prosids gvidencs in support of the moremed neetd for meoes allocation to heatth that will mot
jrnardne allatatiany tn othet iy Governmss) scsretrs
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15.2 Srsingy 1.3 support and escestivive public ealoh facdities and satibuines b
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i the vary dhoet-ierm, public heslth fcitiey sod asfucons should be supporied and
Incenthibiad o eitablvh MEnihe gerehibng acliviiesfpraech [1GAa) 16 e mote inbermal
FEVEALIET 30 1O PRE0T ThE AEbd BF The SopuldTinn Uy e, Bedmuis e iedure (e 15
nevvices prosided Through thes incomae generating sctivities e paid Tor out-of-podint, thi
afsingil nof Be gid as 8 long-term dradegy. Such oo peeersting poimdites should Be
Hmiime o seraioes ke hota | wrviom, clasy ey, povais wegi, Bie. Further, thess seed (0
b & guddeling in torms of how health wonicn awern pay Tor semiices prossdend theaugh tha
iy and the tramsparent and scoousisble wis of rescoroes gemeaied.

Capacity bisding in reourcs genarston s sliacaton = & hgh peoty ares, ai &8 (he
lavels in the secior, from primary fo bertiary and cesviral level are coneiradned by Bmibted
wells Bo inRlate srd implement 08 MedlEh IstilFed mansgen seed o moeke further
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Teipurcy ki lsation o rese sdditional resenues Tor kestch fciiles.
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2N Sarwsgy 1.0 Ssenphen 1Be long-taim finascial suvtainabiey of COs and
implemant irategies to prremie revenues for the scheme

The cosanilbatios of tha CHHI whams in seoslsrabeg progress brwandd UHC i Bwands
reariabie. Howover, the sustsinsbiny of CBif i thremtened by Nnanclsl constraims. CEHI
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dahicits™are projected 1o fie 12 ower Rl 30 billice By 2021 1T the current resdh in deficity
perssi. Thas, there v @ roed f0 enture s susiseabiity, ol should comider fenvision o
IncrEase peapk's drirBalion 1o The CAH schems 8 the pionomy grows, Because 8§ K
envisaged that in the longiem, sebic health insuance schemes in Paaesds Wil be
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Athough theee |§ & decling in estomesl funds in Bsands, estensl fesources 3200 sccount lor
about (r% af health Beancing’ = 183 regard, § = crucial o improwe the alignment and
canrdinktion mery Cerrent sdlarnally lunded projerte. Thin will nprows efficency anad
vaiua for monay and misimise the duplicasion of effors. MoH needs 10 sErangthen jdnt
plenneng and badgeting of extemal fends, Tor Both oe- and off-Bexiget PO o esure
cpderance and alignmenl wilh jecles riores.
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allocation 10 the health sector, Depending on many factors, these could raise substantial
reweniees lor the health sector.

Sermhegic imtenarabions

161 Steshying the feasdbility of different innovsieee Ninancing mechankms indutding the
development of impac bonds (short term, vwith MINECOFIN]

LE2  Strengthen structures (eg. institutions, legal framework, human resounce capacities,
efe | ko ensure the sustainabifity of the various nnovative handing sources.

2.5.7 Strategy 1.7: Mobillss disspora bo increass contributions to the health sechor

Rwanda has a significant number of highly educated citizens in the diaspora with the
potential to play a critical role in Rwanda development process. The country can Continue 1o
step wp efforts to Invole s citieens around the world in the country’s transformation
agenda. This provides a good base to advocate for donations 1o Bnance health seraces.

Strebegic intervmations

1.71 Establish trareparent fundraising mechanicms from diaspora members directed to
benefit the hewlth sector, Swch funds showkd be hermonzed to ewosd Fragmentation,
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2.5 STRATEGEC FOCLS ¥, EMactive revasiia pouling stratagles

Aevenue pooling i an important health financing fenction. in the conbest of UHE, infernatonal
Eaders WppoAs e use of mandalory posling syvleens 51 oppoed 1o voluntary schemes 16
pussamies aceeas 18 heahd serdom. Ahhaugh necesasng, rmising substantial revesoes o attam
the Alads terget or the 560 per capita estimated in the MS5F IV i not encugh o guaranies
UHL. Aevenus pocking dealy with the sim, coverape and Iragmentation of the risk pool, the
diversity of the rak pocd and the extent of rsk and income cross-subsidisation of pools. The
viability of any hoahth financing walem dependy heavily on ihe +ifecinvenes of the paoling
fumctin,

Bo 7: Major strateggies for sMective revenus pecling bar Bealth m Hwanda

2.1 Incryase poal sipe whens posadbée pod coversge of e st ik poniy
12 56t up o vk ejualisabon s chasum and esforns beaiih ssurencs e age in Beands

LA Stretsgy 1.1 inoresss pocl e snid coverage of health s poobi, vetl op @ rink
squskuition mechanim and srbars hesith insuranos coverage o Rwands

Dne o The chafisrges ol the CBHI in fiwanda b the doersity of (he ool and the soe of the pool.
Some individual remain uninsured  There is a néed to sensitise the polblic, intudng the youth
oged Between 20-35 yoan (who megresent 27N of the popelstion) te enrod snd gesorse
dditional resourges for the health inswance scheme, esgecialy the CBHI in short- 10 medies-
termm. The fallosing activities have besm proposed, masnly 25 short- o medium-tamm cratoges
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211 Iefoering oovemps and oorplance of Al megialered employes B the Realth
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122 Erhancng wensithing and facilitating young people’s enriment thrmigh the Bwanda
wmwmnﬂwmuqn—n
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1.7 STHATUGIC FOCUS 1. Stratmglc purthasing

The health fimancing purchasing funcison v very critical 1o ensuring that people gt the wervices
that theey repd. Thit requeras that health porchading strategies should sim for achiesing sl
arstalning efficiency gaing i the heshh sector by, ameng cther things, revewing provider
payment sysbems, re-negotiating tacifh, and ieprovieg the linkage between guaniity and
quality ol kaath serdess Bwough acoredifatian ptandeeds. 1L showld slso ercurage desiresd
service dedery improvements and tbresgthen population panticipation and cwrsTbip

The tratagles [short- 00 lomg-tem| prosented i Bon 3 have been oeggested B0 ol
sirategic purchasing im Ewanda, i line with the cone principies of UHC

 Bom 3 Major strangies for saive health servics purchasing in Rwaida
.1 Brenigthec: the Ak Belwsen purchaing and guslity of beelih s piovnion wing &

ErOng atonomous accrodrtation kody

5.1 Cowaigrs sniessial hesaiis package s Arengihen the capsity of he puckape (558 m the
short- o meedivereterm) b be 8 sSrabegic purchaer

33 Sarangthes the inpesdbes bt hastums bor CHW programme, inchaling commusity P87 s
‘mrigre wustainabbe qualsy =emdce provrenn.

34 wrngThesing and suinmstieg varoul satess (PR, HIS, WATT, dra grocusment, sie ] 1o |
praveds the perded ppoi ifrectures or achirsng and ustsising sbrategs purchasing,

5% Liengthes the PFR packy in ke heshh secor bo ensum oMicess and accoamialile wan ol
puhie regourie 16 Selwper guakiy Seafth e rooe

1.6 Munimiing effidency in the aliocstion snd e of ssisfing health resounes eed reroing
crvmpage af hagh impect inlereentisss

271 Sermtegy 11 Strengthen the links betwesn purchasing snd quasty of Sesith
servines proyivien wiing B sbang sutonomous scredation Body

Tha provision of qualsy bealth services & bey to schimang saitalned good oubtomes n
the haaht sector. Acerediration cam be usehel to instindionalise quality irgrensesent and
afficiorey in porchscing conkinnouty.

&n autpnownous entity should b= crested amd charged with the respansibilty of
instituticnalising quality improvemsant. The scoredfting entity reguines dearly defined
legad Funclionn and naée, along with the orgensational sivectune, rofes and mlatceships.
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247 Espandng accrodiation programme i privale providen smd PHEC Gt

113 Shenganieg opilacos of gualvy for medine, cenaimalien sed medics
eulpreint

LA ning scraduatin 2 @ bagi for waraning snd pedhasng hesllh wivice

{feoan bath public and private provadees) 16 prowsls quakly sersion

113 ‘rateqy B.I Decgn exseriisl bonefits parkage and mrangthaen the mpadiy of the
pursfaser [ES5R in fhe thart- to medi ume-term| 1o be 3 strateglo porchaer

It whioerts T e T DEven, e that the RESE will B & i jod player 3 Ll oul in Figune B,
ihern hjrﬂhnﬂhlﬂutmmmuum.mm:ﬂw
omMTECEE with ServcE providers, adigl sspropriale cowl-Sonisning provder  papment
st hasanrma, ansurs thist servkim provided By providen ipublic and gruste] s i L with the
ronds of the poguladies, sz This could iveobs tratning and scquisiion of skils snd capacites
ta elffiriive by batction @y & dlvaagh puichaser, dnother mpordart sty & 50 harmosise the
ity enkdlemonta (b b sindsnsble, acrspinhie. arreis®le and sfinndabie), thal should be
el pMectivg, Thiv will provide sctess &0 the vams quality and quantity of services based om
rans

in bermy ol provader gaymend. cephistion (pdudicg weighied cagibston © accoums for
demagraphiz and epideminsngy peofiie ol the tarpet popuation| could be the prefered method
for primary health services at lower fevels of care. AT ths hospited level the Clageashi-Relaed
Girgs (DAG | claril estios wotes cosdil b st (o prsunierle prosafai | i mpartant sle
Mo e Thal pemndder pegrmesl mschanives will requisk continugouy refinemant based o
emenjing populatian reody and chavging provider Bahavioun Furtiver, b contain conty, The
spfmrl yplem jpg pslekesger mechanmm) meess to be srengs e with prosdern. requirsd
o whow wetdence o aghprig En P sppropeisls oeferad path belore mimbearsement,

Garerpily, where poaibile, the cepacRien of a RESE or swy ofter public endfy that ac o the
perchpser nesds in he bl s strengtherad o adminivier these privites afsmmeely,
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32.] Dusignaig 4 vosl-olTeClive ssseslal benelEy pechags enlitiemenl, regardisn of
athine, Buvail od the fweds did doeans buiden of e pomdation thel b
afardele and will be reveaed and updabesd essry &5 pear

121 Desgreng e continually refive provider paymont mecsanises for oripsient
mpmtient snd PHC servicoey bl will smaure oost-con@eEment and provide the
Fight incintives for efféciive provision of quadty besithsanvicer. |



L23 Capacitatng the peechaer [RSSE i Bha shan . b medum 1em) 10 slectivily
function s & Mrstegc purchaper Inthading eatiutional capecty buiding and
functigra| minrmation wyetee for decison making

L7.3  Mrabegy 3.1 Sirenglban the incentive mechosiims Tor EHW programma, incuiling
rommunRty FBF and nsurd iustsinable gualBy seriis priition

Sustaiablity of the CHW programss i crticsl 1o providing ol o cosb-spang
nnirvamiinm & icaks and eeaurvg UHC, Slthcugh CHW in Awanila are sokaoisen, the
corenry han mado & suhosnisl sseassant B OO eogpetathees Tor incentiviiing and
surtaining CHWS. Thit progress resdy in bie watpined by virengthonog the mansgement
ol CHW conigidatbeas. Tl recmod eanl of the L 1y Heats Brogramme |CHTY
U ppAgraie the seed 10 Wrengthen the capacity of Cih 1 improwe. health servioes
Salredrif a1 Bhe iy lavel To mabke Dy wehle throughout the oountry, e
utriliatiss | alvd ertcal, There 5 & neesd b eniune that They are sdequatesy deniribated
comidering their démands scror e coankny
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331 Adgeisng pofiemays aml efleitieeness of (W oooperstives ond
continuouily rrdsng the madel end previdie tecknical wippoet for CHW
cocpeiatived o sirengthes mansgesent to mprove the susianabdiy of the
LMW prograrrs

337 Enwceg emular asvemment of OW capacity nesds and gaps dor
implemeatation and wstainsbility of CHW programme

3133 improsing on the CHIWS madal (o snsure aquitsbls Seriuton of CHA [s.g
by popiiation dunsty, dabance Soom 1he facility, snd maifence/ geographic
itk

334 Neyiewng and gupanding presentinn gnd promobon service packages oo b
(HWs progmammre te bensfit brom  cost-=Sective mvesiments B bhe

Frogramme

A5 mm:mwhmmmmp.
wnioem of CHWY copperdiives W0 Ineelt in slgnificent ncoma ganeating |
'\!u.'h. |

LT4 Mmtegy 34 Mrengihesing and sulteesatey vafious opiteti | TR, HIS, HETT, drag
BrOUr L, B ) b0 RIS Ehe fidated seggort abuctuie lor ach sy ami
ikl e i) ALTELEER i

Srategx purchaiing requimins the sxsbence of sirudures Bat will eragre squfy, sffickenoy sl
jirgrariom il needied guaily feaBh service  Lregy Rat nesd stierdion inchase the PFR, HRTT,
i profursmers Sotcms, ehi
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Condesing critical wsmrmeniy of sach support sysben Ceg. PEM, B85, HOTT, |
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el iy gwndabilty of dafp In the lonp-ders, Ehess shmd be beked B0 an
weknmybed lalmy maragement psie

Exsiring that HETT is strenptherad, sxpanded and isruticralaad for iy
coflectan snf reporting of infgematien lor both the pebilic snd privabe haslth
sectors to Indomn palicy end decisios makieg

Eraugrieg Ehat thi cepacines of the cestral Iesml Plannieg feams § Mol and RAC]
we srengihened for efectse snd efficient resoorce tracking accwAtes aed
reporisg for the HATT

Snongrhening Inegratid nentory, plinneg sl pooksl moduemaen ol
hina i wepplies includng use of LS [
Narwigvang andl ujpditing madiesie gurihiding isd oo goby isd sncourige

175 Serwimgy 3.5 Strengthen bhe PP mpeciy in the Peesih seotor

Nevanda has made sgroficant progress in it PFM eefome However, thiee are stil smeas thes
[P emarged that reod to ba drengthieed eoprcialy regarding esan resounne Sarity i
PFML T ahis efTecr, RENECOFIN davelopid & PFr Gparmeng B Desslopiman) Siestingy 0 2006
Raied on bhe dmdings frnm the shustoe nebpss, B infreong acteates hage been proppsed
under This slraegy,
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Sirengihesing copackiss |sg I plannieg. bedgeting  and  ressurce
ﬁhﬂmmuﬂmhmlﬂdnm‘u
merreana srcossntalelily and responssnies of e wpslom Bo loesl needy
Srengihesing Phe uke of BN & Dotk ceitred and Bhe imbagretan of |
entevnal lundy, (COC) int IFRES nchuting The recavery ol dats feemesly used
In TOKERD.

Hrengthesing the use of IFWIS In district hosptabl, inclading the qusi®y of |
scrounting and meporieg of budget officen srd overight capaosy of
ANIEETS |
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Seabiack on Enanckal perfornance of tacilges,
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LVE  Strategy L6 Masimising efficiency in the slipction and use of existing health
fRcarorl ani impruving cesrage of high impast Fiecnertian

Addrescing exing ineflicenc ies and improving ool contsrement woold geseraie savings and
at the same tene mmprove the ability of the sector o invest in guality impnrowement, edpand
services and moress (usding watninahiliy of the health watem. Continuow efort s
reguined o achieve 1he officiency gaims necessary to scoslerate propress toward UHC This can
be dose o short b0 long-term The appropriste sirategy bo ue will depend on the peculls
sitwation ol @ hestth focibty. Therslone, the storting polrt will be an in-depth saalysl of
efficiency ko identify key drivers of inefliciency. The World Mealth Orvganication’s Service
Sunigbdivy and Readiness Astesempnt (SARA) Can B wsid 35 8 staming peial.  Depending on
it majes drvors, poscible responset Incleds reallocation of capital evetmant tewards
primary health care and Bealth poyts, Fafieing the provider payment arsngssmants such s
using capiation for primary healih cere and Magnosic Relsied Groups (DRGa) for kespital
inpaticet sereices It Is suggested that medicines and medical supphes could be procwred wia a
lews owpeerrstym charned than that currently in operation, for instonce. The suggested strategy
here |4 o procurs drugs from elewhere in order o tap into lower procuremenst costs and
nchieve tnsf costalnment. These sitrategies are alipned aeth those In HSSE N

Key aciifies

iGl Strengthening scoountabilty meachanisms for reporteyg infernal revenses
in putdic health Tacilites

162 Performing eficlency ssalpsi and studies for an in-deplh anakss of
afliciency o identily ey bottemech in bermi of overlapl. waatage of
resources, and meffaciency 81 each Escilty and in the healih secior owverall
[ als phe HESE V),

163 Ensuring/promoting efficency gains m the management of existng healtth
faciition resoarory nchading medical eegment} hasid on evidence from
efiiciency studies, Specifc sction e required at sach beaith Fscility and in
‘thi heakth epvbem, based on dagneus
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CHAPTER 4 MONITORING AND EVALUATION

Monitoring and evaluation [MEE] processes and interventions for this sirategic plan will be
integrated within existing M&E functions and systems to ensure congruendcy, transparency and
greater participation of key stakeholders. Monitoring the implementation of the strategic plan
will plso require regular and comprehensive refingment of mechanisms over time, and
ownership at all levels of the health sector,

Through the joint Health Sector Review, Health Sector Working Groups, Planning & Health
Financing Technical Working Group and other platforms, MEE indicator package will be
regularly reviewed, revisited and disseminated for routing monitoring.

Annex 1: Hoalth Financing Strategic Man logical framework
Based on the strategies proposed in the HFSP 2018-2024 and the accompanying activities, a
logical framework is proposed in the Matrices below. The framewark is divided into three

sections covering the three health financing functions - Revenue rasing. pooling and
purchasing.
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