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Purpose: To ensure financial reporting is conducted effectively, efficiently, and timely. 

Policy Statements: 
· The hospital shall ensure the preparation of monthly, quarterly, and annual reports for submission to the district administration, Ministry of Health, donors, and other partners.
· The hospital shall ensure that relevant staff comply with proper mechanisms to enable a timely and adequate financial reporting.
· The hospital shall ensure compliance with the GoR Pulic Financial Management laws and principles. 

Definition
· Financial reporting: a formal exercise where relevant financial information is presented in a structured manner and in a form easy to understand.

Equipment/Forms: 
· 
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· Statement of revenues and expenditures 
· Financial Assets and Liabilities 
· Cash flow statement 
· Budget Performance report 
· Note to the financial statement 
· Accounting policies
· Progress on follow up of Audit Recommendations
· Compliance checklist for Budget Agencies
· Cash book statement
· Bank statement
· Bank reconciliation statement
· Petty cash certificate
· List of debtors and creditors
· Trial balance


Procedures: 
1. All relevant financial staff submits the required financial monthly activity report to the Chief Accountant no later than the 3rd of the following reporting month.
2. Every 7th day of the month, the Chief Accountant submits all monthly financial reports to the Director of Administration and Finance for final review.
3. Director of Administration and Finance submits the reviewed monthly financial report to the Director General for approval before the 10th day of the next month or reporting period.
4. The approved financial report is also submitted through Health Management Information System in the next ten days.
5. Director General submits to the district level, copying MoH and partners, by the 15th of the next month. Annual reports must be submitted by July 31st to the district level, copying MoH and partners. All reports require the reception note.
6. The Management Team and Health Committee (Board of Directors) analyze monthly financial reports and then recommend whether budget amendment is necessary or not.
7. All financial reports are prepared in accordance with the GoR Pulic Financial Management laws and principles.

References: 
· District Hospital Operational Policies & Procedures.
· Ministry of Finance (MINECOFIN), Government of Rwanda, Simplified Public Financial guidelines for Chief Budget Managers, July 2011
· Ministerial Order N°001/16/10/TC of 26/01/2016 relating to financial regulations
· District Health Facility Procedures Manual, 2011
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