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Purpose: To ensure that clinical protocols are properly adopted and effectively implemented within relevant hospital departments.

Policy Statement:
· The hospital shall ensure all clinical care providers comply with the adoption and use of clinical protocols.

Definitions:
· Protocols: Care management plans that set out specifically what should be done, when, and by whom in providing patient care. Protocols are developed based on recommendations outlined in clinical practice guidelines.

Procedures:
The Director of Nursing and Director of Medical and Allied Health Services are responsible for ensuring the following:
1. Identify common high risk diseases in all clinical departments and units such as malaria, diabetes mellitus, hypertension, congestive heart failure, and other conditions.
2. Avail relevant clinical protocols from Ministry of Health and Rwanda Biomedical Center.
3. Avail required supplies and equipment to implement the new protocols.
4. Protocols shall be based on current evidence and references as well as adopted by the multidisciplinary team.
5. Train staff on the use of incoming/existing new protocols.
6. [bookmark: _GoBack]All care plans shall be based on protocols and documented in the patient medical record.

References:
· Ministry of Health Guidelines for Managing High Risk Diseases
· Rwanda Hospital Accreditation Standards 2nd Edition 2014 
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