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List of Acronyms
CBHI: Community Based Health Insurance

CHW: Community health Workers

DH: District Hospitals

DHU: District Health Unit

DOT: Direct Observation Treatment

EOI: Expression of interest

FGHP: First Generation Health Post

GoR: Government of Rwanda

HC: Health centers

HP: Health Post

IMCI: Integrated Management of Children Illnesses
MoH: Ministry of Health

PPCP: Public Private Community Partnership

N

SDGs: Sustainable Development Goal (SDGs)
SGHP: Second Generation Health Posts
UHC: Universal Healthcare Coverage

EOI: Expression of interest
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1. General information:
Contracting Authority: Ministry of Health
Prepared by: Ministry of Health i
Submittal date: 21/09/2021 '
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Assignment: Improvement of Health Posts Management; build, expand, ugg_;r.aqzeg,, :

operate and scale health posts in Rwanda A

In order to provide proper and adequate health care as close to the pdgiﬂﬁ)' /comm as

possible, the Government of Rwanda is aiming at establishing a priII'lai'»Yh ih@@_@@@ﬂ@" in

expand health posts at cell level through partnership with the private sector ar d the col
Well-implemented health posts in Rwanda have the potential to adc ress local ar

medical needs within a reasonable walking distance of a patient’

package including maternity, laboratory, dental, oph . almology and

first generation HPs that provide basic care. Withg_'o half of t]

Public Private and Community Partnership %d (PPCP), HPs

affordability of essential commodities, water,

others along the Northern borderline.
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Despite efforts, in expanding geographical coverage, challenges persist in the effective
operationalization of health posts characterized by not operational, limited supervision, delayed
insurance reimbursements and subsequent closure which affects the sustainability of HPs and
consequently affects the country’s efforts to achieving UHC. Furthermore, HPs there is a need
to establish a harmonized operationalization approach i.e. some are managed by Health centers

while others are managed by private nurses though Public Private Partnership (PPP).

These limitations compromise the quality of healthcare services offered at community level.

disrupted and triggers an alarm for preparedness in terms of health faciliti
staffing. |

2. Objectives

.y

The objective of this assignment is to Streamline Functionality and su bility and
strengthen the management of health posts especially at Border disu:i‘éts.

3. Scope of the Assignment
This project is planned to:

¢+ Streamline Functionality and sustainability: MOH shall hand over existing FIP:
the successful bidder, to finance, operate and manage, and ck to Governmen
after a specified period agreed by both parties if no rene
Minimum number of Health Posts: 173 health Posts)

<+ Upgrading First Generation Health Posts: S ssful B
Generation Health Posts (FGHP) to Second Gen

both parties if no renewal of agreement. (The Minim

constructed: 20).
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This assignment will be implemented into phases:

The duration of the assignment shall be for a period of 15 years and will be implemented into

three phases:

1. Phasel: Year1-5
In Phase 1, The successful bidder shall undertake the following:

a) Streamline functionality and sustainability of existing 64 HPs.
b) Construct 20 new SGHPs, in accordance with the below:

Year | Year 2 Year3
Number of new SGHPs | 4 4 4
to be constructed

¢) Upgrade 10 FGHPs to SGHPs, in accordance with the ‘ﬁélféW:

Year 1 Year 2
Number of SGHPs to be | 2 2

ssc =
upgraded each year il -

2. Phase2: Year 6 -10
In Phase 2, The successful bidder shall undertake the fqllb_ ing:
a) Upgrade 144 FGHPs to SGHPs, in accordance mtl;ﬁl oelow:

Year3 | Yeard ||

Year 6 Year 7 1 thil'jg-
Number of SGHPs to be | 30 30 30 0
upgraded each vear L

(1
HL
w|

b) Streamline functionality and sustainabilitg%ﬁéj 'Ie» 3
3. Phase3: Year 11-15 ko
In Phase 3, The successful bidder shall unde_ ke the follc
a) Sustain functionality of 193 HPs .
b) Transition of management and ope[a;ﬁbnaﬁz,a- g
Rwanda &
Geographical coverage g g

The project will focus its implementation in 15 border di

Northern Province, Kirehe, Ngoma Nyagatare and Bu
. vl

Rusizi, Nyamasheke, Karongi, Rutsiro and Rubavu Dist

Nyaruguru, Gisagara, and Nyanza Districts in Southerr

5

¥ ‘?‘_.‘.
As a result of the current EOI, Minis ;%, £

4. Duration of Assignment el o

selecting the NGO or a company. The selecte
!

=
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Long-Term Agreement (LTA) for the agreed duration which can be implemented in phases.

subject to successful contract finalization.

5. Request for Expression of Interest

The Ministry of Health now invites interested Non-Governmental Organizations or P rivate

Companies to indicate their interest in providing the services by submitting detailed:

of health facilities (Attach provision of proof of similar activities conclt
e Investment history; 7
e Current Financial Capacity
e Expression of interest of number of health posts to be transfe
(Minimum are 173 Health posts);
e Expression of interest of number of health posts to be upgrai '
o Expression of interest of number of new health posts to be constructed (Minimum are
20); A '1
e Investment commitment and sources of funding, includiné;ﬁ iminary cost plan;
e Key risks, mitigation and management in a risk allocati _"“m' rix;
o Technical viability, including key technologies and t iability, and key chal
to be overcome; ‘
e Action plan to bring the project to successful ch 15 includin
schedule and timeline; K

e Regulatory assessment;

e The Non-Governmental organization or a
registration from Rwanda Governance Boarc
respectively;

e They should present also Rwanda Revenue

e They should Submit also Criminal Re

Management
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6. Qualificati
Q ations of Non-Governmental Organization or Private Company

The Non-G
overnmental Organization or Private Company shall have at least 3 years’

experience in
p management and/or support of health facilities and partnering with Health
facilities operators. They shall consist of people with extensive professional expenence in

health system strengthening and/or management of health facilities (not limited to health

7. Selection of Non-Governmental Organization or Private ’_C:b_;*gl;.

1 B ll‘ -
The Non-Governmental Organization or Private Company will be selected through request for

proposal, which will be issued after the EOI process.

Dr. NGAMIJE M*'. FET
Minister of Health
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